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The 
Laboratory 

of 
Collective 

Intelligence 
for 

Participatory 
Democracy, 

Madrid



Local government officials 

in Plock, Poland wanted to 

consult residents on the 

near-term future of the 

cycling infrastructure in 

the city. Past 

infrastructure investments 

had triggered numerous 

controversies, as a result 

of poor public 

consultations. This 

project was aimed at 

responding to that issue 

and so the Town Hall 

partnered with the Polish 

Society for Futures 

Studies. 



When (and how) to go beyond 
the comfortable and familiar 
strategy / policy / planning 
cycle time horizons? 
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A community-focused 

project centered within 

Almaty, Kazakhstan aimed 

to contribute 

(informally) to the 

city’s master plan. This 

engagement involved a 

series of workshops and 

seminars in which the 

public designed and 

redesigned the city 

thinking about the needs 

and dynamics of 2038.



Future Design uses temporal 
role play and asks citizens to 

imagine their lives in the 
future  – 2060 to be precise – 
where they can design plans, 
policies, and strategies for 
their hometowns. According to 
Saijo’s research, individuals 

who took on a role as an 
imaginary future generation 
proxy (made tangible by the 
donning of colorful gowns) 

ended up being more 
transformative in their 

thinking and willing to make 
decisions to enrich future 
generations, even if that 

means foregoing current gains. 
 At present, Future Design is 

being employed across multiple 
cities and municipalities in 

Japan. It has led to the 
creation of a Study Group on 

Future Design Policies in 
Japan’s Ministry of Economy, 

Trade and Industry, the 
creation of a Future Design 

Office in Yahaba, and the use 
of the technique in other 
municipalities in Japan, 

including Kyoto. 



What is the role of culture 
and context in assessing 
approach and outcome?
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In 2019 the Global 
Swarm worked with 
NESTA to find, study, 
and document inspiring 
futures work! We 
documented about 300+ 
examples of 
Participatory Futures 
from around the world.
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Participation
Curated: participants do not interact with each other and the 
experience is prescribed.

Contributory: participants suggest and contribute ideas, but the 
experience is prescribed and they do not interact with other 
participants.

Interactive: participants make some contributions and can also 
interact with other participants.

Facilitated: participants make nuanced contributions, have 
substantial interaction with others and can alter the course of the 
engagement.

Constitutive: participants initiate and run the engagement in the 

way they want. 



“Without more serious use 
of participatory futures 
methods, too many of our 
most powerful institutions 
risk being trapped in an 
eternal present, unable to 
describe, let alone act 
on, the challenges that 
matter most.”



How can we design more 
inclusive, imaginative, 
& impactful 
participatory futures 
engagements?



Thank you!
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