
ANNEX B 
 

Estimated Timeline from Scheme Application to Key Collection 
 

S/N Stage Estimated Time 

1 
From application for Fresh Start till 
outcome of application 

About 6 to 8 weeks. 
 

2 
From application for a new HDB flat 
to release of ballot results 

BTO: About 1.5 months from the end 
of the flat application period. 
 
SBF: About 2.5 months from the end 
of the flat application period. 

3 Flat Selection Exercise 
Commences about 2 weeks from the 
release of the ballot results. 

4 Signing the Agreement for Lease Within 4 months of booking a flat. 

5 Collection of Keys 

By the Estimated Completed Date 
(ECD). The ECD varies across 
projects and you will be informed of 
the ECD when you are invited to 
book a flat.  

 


